NMCI GFF Status Report
1st Increment Server Farms

On Track Outstanding Issue _ Change Plan Actual
Identified Government Furnished Facilities Cable Plant Facilities
Installation Facility | Server Perm Temp |Warehouse| Temp Facility to | Build-Out | Build-Out | Constr. | Start |Complete | Start |Complete
Size Admin Admin Warehouse | Contractor|  Start Complete |% Comp.| Inside Inside | Outside | Outside
NAWCAD Lakehurst ‘ M 198 120 111 120 11 9/3/2001|  9/3/2001| 1/30/2002 99%,11/13/2001 11/8/2001

ISF installed diesel generator and will reimburse Navy for NOX offset credits. ISF resolving a few security items.

NSWC Crane \ M \ 3173 \ 3173 \ 2045 \ 2749 \ 2749 \4/21/2001\ 5/21/2001\ 7/9/2001\ 100% 12/3/2001\ \11/12/2001

Consolidated Site. Fire alarm response liability agreement needed. Approval of IDF closets is going very slowly. ISF and government agree that all building drawings to be approved by 3 Jul 02.

Washington Navy Yard \VL \ 196 \ 19 \ 166 \ \ \ 3/7/2001\ 5/21/2001\ 1/18/2002‘ 100% 5/15/2001\ \

Warehouse is located at Andrews NAF. ISF requested additional admin and warehouse space in Crystal City, Anacostia and Nebraska Ave.

Pentagon \ POP \ 1-D-1070 \ 1C1039 \ 5B731 \ \ \ \ \ 12/4/2001\ 100% \ \

ISF needs to install equipment in the racks and build out the IDFs. ISF has requested additional space for admin and storage at both the Pentagon and Navy Annex. Pentagon indicates that 1000 sf will be
made available in June.

NAVSEASYSCOMHQ | POP | | | | | | | | | | |

Consolidated with WNY and Pentagon at WNY. See WNY for status.

NAS Patuxent River \ VL ‘ 1490 ‘ 1490 \ 405 \ 509/665 ‘ 509 \ 4/6/2001‘ 4/6/2001‘ 4/8/2002‘ 100%10/26/2001‘ ]11/1/2001

CT&E Site. Temporary warehouse space identified. ISF expects to receive equipment for 1800 seats by 11 May.

NAVSTA Norfolk (NOC) \ VL ‘ W-143 ‘ W-143 \ W-143 \ W-130 \ M-1 \ 1/10/2001\ 1/22/2001\ 8/12/2002‘ 90% \ \

Urgent roof repairs funded, but urgently needs to be awarded. Station and ISF have agreed on a regional warehouse. Station preparing official offer of space. Station should have elevator repairs completed
10 May.

NAVAIRWARCEN Orlando \ M ‘1090/1091‘ 1091 \ 1092 \ Leased ‘ Leased \ 9/4/2001\ 9/4/2001‘ 11/30/2001‘ 100% 1/14/2002\ ]1/14/2002

Facilities numbers shown indicate room numbers. Server Farm complete. Construction ongoing in telcom closets. Closet designs being checked against code.

NAVSUPPACTNewOrIeans‘ L ‘ 601 ‘ 601 \ 601 \ 601 ‘ 601 \ 5/4/2001\ 5/10/2001\ 7/31/2001‘ 100% \ \

Server farm complete. Working on connections to serviced facilities. BAN/LAN construction progressing well. RedCom sites almost complete.

NAS North Island (NOC) \ L ‘ 1482 ‘ 1482 \ 1482 \ 12 ‘ 12 \ 1/6/2001‘ 1/6/2001‘ 5/4/2001‘ 100% 4/29/2002‘ ]

Server consolidated into NOC. Warehouse consolidated in San Diego area warehouse in building 12. NOC is operational. BAN/LAN construction started 29 Apr 02.
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SPAWAR Old Town ‘ POP

Consolidated Site. Consolidated into SPAWAR Pt. Loma. Warehouse consolidated in San Diego area warehouse.

SPAWARCEN San Diego ‘ POP ] ‘ ‘ ‘ ] ‘ ‘ ‘ ‘ 11/12/2001\ \10/31/2001

Consolidated Site. Consolidated into SPAWAR Pt. Loma. Warehouse consolidated in San Diego area warehouse.

SPAWAR Pt. Loma \VL\ A-33 \ 317 \ 317 \ 12 \ 12 \3/19/2001\ 3/19/2001\ 6/15/2001‘ 100% \ \

Warehouse consolidated in San Diego area warehouse. Security system installation on-going. Security certification pending.

San Diego Help Desk ‘ HD ] \ ‘ ‘ ‘ ‘ ‘ ‘ 8/21/2001‘ 100% ‘ ‘

EDS leases directly with owner for bldgs 3970, 3980 & 3990. Help Desk operational. Other Bldgs include Admin Lab space and Offices. Fleet/Region budgeting for FY02 and beyond lease costs. 3970-
Lab/office space, 3980-Help desk, 3990-Office space. First Quarter lease costs needed ASAP.

CBC Port Hueneme \ M \ 1388 \ 5 \ 5 \ 612 \ 5 \ 4/9/2001\ 4/9/2001\ 6/15/2001‘ 100% 11/9/2001\ \10/11/2001

Shared warehouse space with Pt. Mugu. Security certification is pending. BAN/LAN construction on-going. Server farm has air conditioning leak, ISF to correct.

NAS Point Mugu \ L ‘ 50 ‘ 50 \ 5 \ 612 ‘ \ 4/2/2001\ 4/9/2001‘ 6/15/2001‘ 100% 11/9/2001\ ]10/11/2001

Security system and physical security features undergoing minor modifications. Certification is pending. Power fluctuations damaged the Navy UPS system. ISF responded and tied remaining Navy
computer systems into ISF UPS system until cutover.

NAWS China Lake \ L ‘ 33 ‘ 2 \ 2334 \ 989 ‘ 2334 \ 4/2/2001\ 4/2/2001\ 6/15/2001‘ 100% 2/4/2002\ \ 2/4/2002

Temporary warehouse operational. BAN/LAN construction on-going.

NAS Lemoore \ M ‘ 730 ‘ 730 \ Trailer \ 773 ‘ 824A \3/19/2001\ 3/19/2001‘ 5/15/2001‘ 100% 6/12/2001‘ ’11/8/2001

CT&E Site. Server Farm complete. ISF progressing on roll-out and installation of IDFs and final security system installation.

NAS Fallon \ M ‘ 304 ‘ 304 \ NA \ 65 ‘ \3/19/2001\ 3/19/2001\ 10/16/2001‘ 100% 11/9/2001\ \12/21/2001

ISF is using ISF trailers for temporary warehouse. BAN/LAN construction on-going.
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Increment: 1.5
CINCLANTFLT CMPD ] M \ \ \ \ Regional \ Regional \ 28-Nov-01“ ‘ ‘ ‘11/14/2001‘ ’11/18/2001’

Was consolidated into Norfolk NOC. Region showed ISF two potential spaces on 5/6. Awaiting ISF recommendation on which space they find more appropriate for their usage.

NAS Oceana | v [JSSOE 520 | Regional | Regional | 02-0ct01] 08-Apr-02 01-Mar02 | | | | |

Funding to move current tenants out of server farm building has been obtained. Station making arrangements to move people by 7/01. ISF irequires another Medium facility on Dam Neck.

NAVWPNSTA Charleston \ M \ 13 \ 13 ‘3560‘ 3560 \ 3560 \05-Sep-o1H 24-Oct-01 29-0ct-o1\ 20-May-02‘ 98%

Station installed the permanent transformer on 4/9/02. Server farm security installation nearing completion.

Increment: 2

NAS Brunswick \ M \ 223 \ 223 \ 250 \ 294 \ 294 ‘09-Nov-01” 26-Apr-02 \ \ \ \ \ \

Awaiting ISF 30% design drawings. This site is on the second increment list. Anticipate construction will start soon. Station should expedite their actions to bring the buildings up to standard.

NAVSTA Newport L[4 |4 w0 A A 07-Nov01| 26-Apr02 | | | | | |

Awaiting ISF 30% design drawings. This site is on the second increment list. Anticipate construction will start soon. Station should expedite their actions to bring the buildings up to standard.

NTC Great Lakes \ M \ 3400 \ 3400 \ 3400 \ 3502 \ 3502 \ 10-Oct-01H 12-Apr-02 01-Apr-02‘ \ \ \ \ \

30% Design complete. Design on hold by ISF until Increment 1.5 is complete. This site is on the second increment list. Anticipate construction will start soon. Station should expedite their actions to bring the buildings up
to standard.

NSS Mechanicsburg \ L \ 112 \ 112 \ 112 \ 112 \ 112 \ 06-JuI-O1H 12-Apr-02 \ \ \ \ ] ]

Awaiting ISF 30% design drawings. Site may become NE NOC. This site is on the second increment list. Anticipate construction will start soon. Station should expedite their actions to bring the buildings up to standard.

FISC Norfolk Det Philadelphia \ M \ 2B \ 2D \ 2D \ 27A \ 27A \ 23-0ct-01H 11-Apr-02‘ 09-May-02‘ \ \ \ \ \

ISF trip report received 12/03/01. Revised space allocation letter received on 1/9/02. Awaiting ISF 60% design drawings. This site is on the second increment list. Anticipate construction will start soon. Station should
expedite their actions to bring the buildings up to standard.

NAVPHIBASE Little Creek \ L \ 1265 \ \ \ Regional \ 3090 \ 11-Sep-01“ 08-Apr-02 \ \ \ \ ] ]

Size increased to Large 3/14. Station attempting to identify additional space for admin. ISF urgently needs additional space for admin; will build mech equipment room as addition to building. Station has awarded a contract
to vacate the building. This site is on the second increment list. Anticipate construction will start soon. Station should expedite their actions to bring the buildings up to standard.
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NAVSHIPYARD Portsmouth, VA L 31 31 31 Regional = Regional | 13-Sep-01

Full assessment conducted 1/24. Awaiting ISF report. Region decided to place a concrete topping on the floor to raise it above the flood plain during a meeting on 5/8. This site is on the second increment list. Anticipate
construction will start soon. Station should expedite their actions to bring the buildings up to standard.

NAS Jacksonville (EMF) \ L \ 170 \ 170 \ 170 \ 170 170 \ 20-Ju|—01H

Station re-proposed Building 170 on 5/3. ISF has seen the building before and will probably accept it. Full assessment scheduled for 5/14. This site is on the second increment list. Anticipate construction will start soon.
Station should expedite their actions to bring the buildings up to standard.

NAVSUPPACT Millington \ VL \ 750 \ 750 \ 750 \ 750 \ 750 \07-Aug-o1H 12-Apr-02 01-Apr—02‘ \ \ \ ] ]

Awaiting ISF 60% design drawings. This site is on the second increment list. Anticipate construction will start soon. Station should expedite their actions to bring the buildings up to standard.

NAS Corpus Christi \ M \ 22 \ 22 \ 22 \ 22 \ 22 \ 10-JuI-O1H 26-Nov-01 24-Dec-01‘ \ \ \ \ \

60% design complete. Pre-con conducted 1/9/02. Construction start date to be determined. This site is on the second increment list. Anticipate construction will start soon. Station should expedite their actions to bring the

buildings up to standard.
NAVSTA San Diego ‘ L ‘ 3418 ‘ 57 ‘ 57 ‘ 12 ‘ 57 ‘30-May-01” 10-Sep-01 02-Oct-01‘ 05-Ju|-02‘ 58% \ \ \

Consolidated warehouse in Building 12 being used for warehouse. Admin construction effort 93% complete. Door exit requirements issue solved. Server farm construction on track. Initial physical security inspection
completed.

Pearl Harbor (NOC) \ VL \ 87 \ 87 \ 208 \ 79 \ 79 \ 11-Jun-O1H 11-May-01 01-Dec-01‘ 28—Mar—02‘ 100%

\ \ 1/8/2002‘

Region has offered Building 79 for the consolidated warehouse. Roof repairs are urgently needed on Building 79.

Increment: 2.5

NAS Keflavik s | 0 | | | | | H | | | | | |

ISF states that a full "Small" server farm will be required. Station to identify space.

NAVSHIPYARD Portsmouth, NH \ M \ 298 \ 298 \ 170 \ 298 \ 298 ‘25-Sep-O1H 26-Apr-02 \ \ \ \ \ \

Station to perform some repairs and tank removal. Awaiting ISF 30% design drawings.

SUBASE New London ‘ M \ 411 \ 411 \ 138 \ 411 \ 411 ]06-Nov-01“ \ \ \ \ \ \

ISF has rejected the building. Station/SW Div developing a list of actions the station will take to bring the facility up to standards.
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NSWC Carderock M 17 17 17 N/A 11-Oct-01|  26-Apr-02

Awaiting ISF 30% design drawings. ISF states perm warehouse is not required at this facility.

NSWC Indian Head \ M \ 290 \ 290 \ \ 290 \ 290 ‘26-Sep-01H 26-Apr-02 \ \ \ \ \ \

Awaiting ISF 30% design drawings. Temporary Admin space needs to be identified.

NSWC Dahigren \ M \ 423 \ 423 \ 1200\ 423 \ 9411 \27-Sep-o1H 26-Apr-02 \ \ \ \ ] ]

Awaiting ISF 30% design drawings.

PSD, Portsmouth, VA (Hospital) (on hold) \ S \ \ \ ‘13-Sep-O1H \ \ \ \ \ \

Consolidated warehouse in Norfolk. This server farm would service the Naval Hospital. Since BUMED is currently evaluating whether to have field activities participation in NMCI, this facility has been put on hold by ISF.

SUBASE Kings Bay \ M \ 4030 \ 4030 \ 2011 \ Regional \ Regional \ 24-Ju|-01“ 12-Apr-02 \ \ \ \ \ \

ISF will be provided a consolidated regional warehouse as part of the Jacksonville EMF. Awaiting ISF 30% design drawings.

NAVSTA Mayport | M | 2 | 2 2 [Regonal | Regional | 24-Jan-02| | | | | | |

ISF to conduct full assessment 5/15. ISF is concerned that the ceiling may not be high enough in the proposed building. ISF will be provided a consolidated regional warehouse as part of the Jacksonville EMF.

NAS Key West \ S \ 4011 \ 4011 p26/4011\ 4011 \ 149 ‘15-Nov-01” 26-Apr-02 \ \ \ \ \ \

Awaiting ISF 30% design drawings.

NAVSTA Roosevelt Roads \ M \ 1817 \ 1817 \ 1807 \ 3134 \ 3134 \ 01-Nov-o1“ 12-Apr-02 \ \ \ \ \ \

Awaiting ISF 30% design drawings.

NAVSTA Guantanamo Bay \ S \ 2127 \ 2144 \ 752 \ 834 \ 834 \ 12-Feb-02“ \ \ \ \ \ \

Full assessment conducted 2/12. Site assessment report received. An offer letter is needed.
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NSWCDD Panama City M 500 309 3 Leased Leased | 06-Sep-01

Commercial Warehouse space is being leased for temp and permanent warehouse. 30% design submitted.

NAS Pensacola \ VL \ 649 \ 649 \741/25\ 649 \ 649 ‘01-Aug-01“ 29-Apr-02 \ \ \ \ \ \

Facility repairs will be done prior to build out. Awaiting ISF 30% design drawings.

NAS Meridian \ M \ 224 \ 224 \ 215 \ 224 \ 224 \ 18—Oct-01H 26-Apr-02 \ \ \ \ ] ]

Awaiting ISF 30% design drawings.

CBC, NCTC, NRC Gulfport \ M \ 203 \ 203 ‘60/329‘ 203 \ 16 \ 17-Oct-01H 26-Apr-02 \ \ \ \ \ \

Awaiting ISF 30% design drawings.

Stennis Space Center ‘ POP ‘ 1210 ‘ 1210 ‘ 1210 ‘ 9134 ‘ 9134 ‘ 02-Aug-01“ \ \ \ \ \ \

ISF/Navy/Stennis reviewed seat count and Stennis requirements and redesignated this site to be a POP (Point of Presence) site in lieu for a server farm. A smaller space has been identified. A formal offer of space is
required. ISF full site assessment report is needed on the new space.

NPGS Monterey \ POP \ 428 \ 428 \ 428 \ 428 \ 428 ‘07-Nov-01“ \ \ \ \ \ \

An offer letter for space will be needed once ISF determines exact requirements for POP.

Puget Sound/Bremerton (EMF) \ L \ 922 \ 922 \ 922 \ 922 \ 1013 \ 20-Jun-01H \ \ \ \ \ \

Building 922 UMC Milcon project under construction. Temp warehouse is located in Bldg 1013 at Keyport. Station reviewing 30% design. Seismic upgrade being added to building. Roof replacement is needed in FY03.

NUWC Keyport \ M \ \ 1034 \ 1034\ 922 \ 1013 \22-Jun-o1H

Perm Warehouse and Admin space located in Bldg 922 at Bremerton. Expect new server farm space offer letter by mid May 02.

SUBASE Bangor \ M \ 7074 \ 7074 \ 7074 \ 922 \ 1013 \ 20-Jun-01“ 01-Apr-02‘ \ \ \ \ \

Perm warehouse located in Bldg 922 at Bremerton. Temp warehouse located in Bldg 1013 at Keyport. 30% design review complete.
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NAVSTA Everett S 2200 | 2200 | 2114 2200 2200 22-Jun-01 12-Feb-02
Awaiting 60% design.
NAS Whidbey Island \ M \ 219 \ 113 \ 113 \ 2644 \ 2670 ‘01-Sep-01H 01-Apr-02‘ \

30% design complete. Bldg 219 requires seismic upgrade.
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